Carlos J. Alarcon
Mediator

Carlos J. Alarcon has over thirty years of successful business experience in mediation,
negotiation and risk management. He has focused on the energy, government, and
financial services sectors, practicing both in for-profit-and not-for-profit organizations.

Mr. Alarcon has over 1000 hours of mediation experience, 300 hours of training, and well
in excess of 800 matters resolved. He has attained both Senior Mediator and Senior
Negotiator status.

Mr. Alarcon is an instructor on various elements of mediation and negotiation and is on
the faculty of a number of national training organizations.

Mr. Alarcon confinues his own educational development in Conflict Resolution having

attended Columbia University, Stanford University, University of California, Berkeley, the
Straus Institute for Dispute Resolution, and the Sedona Conferences on E-Discovery and
Electronically Stored Information Dispute Resolution since 2002.

Mr. Alarcon is recognized nationally in academic and financial circles for his thorough
and innovative work and is acknowledged as a thought leader in conflict resolution and
decision-making analysis.

Mr. Alarcon interfaces well with diverse groups offering outstanding analytical,
negoftiating, and problem solving skills. He has a unique ability to provide and implement
effective methodologies and solution processes.

Mediation specialty services provided:
Business Small Business

Real Estate, Landlord-Tenant, HOA, HOA-Neighborhood Association, Homeowner —
Homeowner, Foreclosure, Purchase and Sale Agreements

Employment, Wage and Hour — Care Facilities, Hospitality Industry, Wine Industry
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